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Program Goal 

Students who are experiencing difficulties in learning to read, write or spell despite conventional 

instruction, adequate intelligence and cultural opportunities shall have access to programs and services 

that are appropriate to their educational needs. 

District Designees 

The Dyslexia Coordinator is Jennifer Sparks, and will be the professional designated by the district to be 

trained and train others in the district. 

Definitions of Dyslexia 

1. “Dyslexia” means disorder of constitutional origin manifested by a difficulty in learning to read, 

write or spell, despite conventional instruction, adequate intelligence, and social cultural 

opportunity. 

2. “Related disorders” include disorders similar to or related to dyslexia, such as developmental 

auditory imperceptions, dysphasia, specific developmental dyslexia, developmental dysgraphia, 

and developmental spelling disability. 

The International Dyslexia Association’s definition of dyslexia is as follows: 

“Dyslexia is one of several distinct learning disabilities. It is a specific language based disorder of 

constitutional origin characterized by difficulties in single-word decoding, usually reflecting insufficient 

phonological processing. These difficulties in single-word decoding are often unexpected in relation to 

age and other cognitive and academic abilities; they are not the result of generalized developmental 

disability or sensory impairment. Dyslexia is manifested by variable difficulty with different forms of 

language, often including, in addition to problems with reading, a conscious problem with acquiring 

proficiency in writing and spelling.”  

Our Program 

The district utilizes the Dyslexia Training Program developed by the Texas Scottish Rite Hospital for 

students with dyslexia and related disorders. The Dyslexia Designee and the Designated Professional 

Aide are responsible for working with the dyslexia program and for receiving training in instructional 

strategies which utilize individualized, intensive, multisensory methods; contain writing and spelling 

components. 

 

 



Teacher Training 

All remedial reading and compensatory teachers in the district receive instruction in instructional 

practices and performance monitoring which may be used with students who demonstrate some 

characteristics of dyslexia but have not been identified as dyslexic. The training is provided by the 

Dyslexia Designee who will be trained by Region VII service center. They will also share materials 

received at workshops or seminars to make certain all teachers are aware of leading current practices. 

Data Gathering 

Early intervention calls for a focus on grades 1-3, but if a student at any grade level is failing to make 

expected academic progress and exhibits characteristics as outlined under the section “Characteristics” 

(p.2) in our Dyslexia Plan manual, data from the sources listed in our Dyslexia Plan manual are used to 

make an instructional decision about his or her needs. 

If problems in academic achievement have been noted through academic progress reports, parent 

conferences, or inadequate performance on one of the assessment instruments, the following steps are 

taken: 

 The teacher should further consider students in the light of the characteristics of dyslexia and 

complete a dyslexia checklist (see Appendix A in our Dyslexia Plan manual) for a student who 

may exhibit these characteristics; 

 Parents should complete a parent interview form (see Appendix B in our Dyslexia Plan manual) 

to provide additional information about the child; 

 The student should be referred to the Dyslexia Designee for consideration (see Appendix C in 

our Dyslexia Plan manual); 

 A parent notification must be completed before an identification or assessment procedures are 

used selectively with an individual student and, in addition, notice of due process rights must be 

provided to parents at this time (see “Identification and Placement into a Dyslexia Instruction 

Program” and Appendix D both of which are located in our Dyslexia Plan manual). 

Intervention Options 

Immediately following data gathering and at this point of the identification process, a decision is made 

about placement of the student in the most appropriate intervention (with the least restrictive 

environment). At any time a student does not make expected progress, appropriate interventions will be 

considered. These include Remedial Strategies, the Identification and Placement into a Dyslexia 

Instructional Program, or Referral for Special Education Services. Students do not have to go through the 

intervention options sequentially. 

Remedial Strategies 

From the information obtained from the data collected, it may be determined that specific remedial 

programming (individual service) is needed. This will be offered through the services of the Title 1 



Program. Assessment procedures prior to the development of appropriate remedial instruction may 

include, but are not limited to: 

 Assessment measures to determine decoding and work identification, reading comprehension, 

writing and spelling competency and specific related problems; and 

 An informed reading inventory to identify specific problems related to reading. 

If the student does not make expected progress through the intervention, a referral may be made 

for services in the Dyslexia Instructional Program or Special Education Services. 

 

Identification and Placement into a Dyslexia Instruction Program 

When it has been determined that a student who has characteristics of dyslexia is not progressing 

academically in the classroom despite modifications/remedial strategies, and all other causes have been 

eliminated, continued evaluation in the areas of dyslexia and related disorders must be considered. 

Notice of proposal to identify the child must be issued in accordance with federal regulations. Before 

identification or assessment procedures are used with an individual student, written parental consent 

will be obtained by the Dyslexia Designee. (see Appendix D located in our Dyslexia Plan Manual). In 

addition, notice of due process rights must be provided to parents at this time. The identification must 

be made by the district’s committee of knowledgeable persons and entails a review of all accumulated 

data. This committee is knowledgeable about the student, the evaluation, and knowledgeable about the 

placement options. The students’ parents are encouraged to be part of this committee. The 

identification, as required in the TEC, 38.003, and the TAC, 74.28 is determined by: 

 The student’s exhibiting characteristics associated with dyslexia; 

 The student’s unexpected lack of appropriate academic progress; 

 The student’s having adequate intelligence, the ability to learn; 

 The student’s receiving conventional regular and remedial instruction, and; 

 The student’s lack of progress not being due to socio-cultural factors such as language 

differences, inconsistent attendance, and lack of experiential background. 

 A review of any medical diagnosis will be made if this information is needed to make a decision 

A parent or a physician may have determined that the student has dyslexia or a related disorder. 

The district may consider the information provided by the parent or physician; however, the 

district is ultimately responsible for identification. 

The Dyslexia Designee will assure that the Characteristics of Dyslexia form (see Appendix E of the 

Dyslexia Plan Manual) is completed and that screening addresses the following areas: 

 Phonological Awareness 

 Word Analysis 

 Word Recognition 

 Oral Reading 



 Reading Comprehension 

 Spelling 

 Intelligence 

After reviewing all screening data (see Appendices F & G in the Dyslexia Plan Manual), the dyslexia 

committee shall determine eligibility and placement into the Dyslexia Instructional Program. The 

Dyslexia Designee will send parent notification of whether or not the student is accepted into the 

Dyslexia Program (see Appendices H & I in the Dyslexia Plan Manual). The instructional program is 

offered in a remedial class setting. The major instructional strategies are individualized, intensive, 

multisensory, containing writing and spelling components, and include the descriptors listed under 

“Teacher Training” in the Dyslexia Plan Manual. 

Monitoring and Evaluation 

Students identified as dyslexic and enrolled in the NISD dyslexia program will be administered evaluation 

measures correlated to the dyslexia instructional program being used with the students. The progress of 

students enrolled in the program will be continuously monitored by the teacher of the dyslexia program. 

Other on-going evaluation and monitoring procedures include an examination of other instruments such 

as standardized testing, academic grades and achievement tests. Staff will be sensitive to the amount of 

time spent in each intervention option and provide ongoing assessment and reevaluation. 

Exit from Dyslexia Program 

When a student in the Dyslexia program has made expected academic progress, the dyslexia teacher 

may recommend that the child exit the program. The teacher takes this recommendation to the district 

committee. If the committee concurs with the decision to exit, the parent must be informed in writing 

(see Appendix J). School personnel will continue to monitor the child’s progress and provide assistance, 

as necessary to ensure academic success. 

 

 


